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Al meets Controlling — Leading with Insight in

the Era of Transformation

3" VI International Controlling Conference

Co ronemo 3agoBoncTBo Be nokaHyBame Ha VI International Controlling
Conference, oprauunsupana og KoHTponuHr busHuc LleHTap, Koja ke ce ogpxu
Ha:

== 16 anpun 2026
® DoubleTree by Hilton

OBaa rognHa KoHgepeHunjaTa ce ogpxyea nog Temara:
“Al meets Controlling — Leading with Insight in the Era of Transformation”

Bo Bpeme Kkora [OenoOBHOTO OMKPyXyBake ce MeHyBa noGp3o op kora 6Guno,
opraHu3auumuTe ce coodyBaaT co noTpeba Aa HocaT nobp3u, MONpPeuusHu wu
cTpaTeLwkn NHpopMMPaHU oanyKnU. TOKMY 3aToa KOHTPONMUHIOT AEHEC NMa MHOTY
nowmpoka ynora — og TpaauuMOHaNHO (PMHAHCUCKO M3BECTyBawe A0 CTPaTELLKM
napTHep BO ynpaByBaweTo CO GM3HUCOT.

Pa3BojoT Ha BelwTaykata MHTeNUreHuuja, HanpegHara aHanuTuka v genosHaTa
MHTEeNUreHumja oOTBOpPa HOBU MOXHOCTM 3a KOMMNaHMUTE p[da ru Kopuctar
nogatouMTe Kako OCHoOBa 3a nogoOpo nnaHupawe, ynpaByBakwe CO
nepdopmMaHcuTe n onTuMmmnsaumnja Ha pecypcute. KOHTPONUHIOT CTaHyBa PYHKUM]a
KOja rm noBp3yBa (OUMHAHCUUTE, CTpaTerujarta, TexHonorujata u nUOepcTBOTO,
cos3faBajky BpeaHW yBUAW 3@ ynpaByBaweTO CO OpraHu3auunjaTa.

KoHdepeHumnjata ke ce @pokycmpa Ha Toa KakKoO COBPEMEHUTE TEXHOMNOMUU WU
aHanuMTUYKM anaTtkm ro TpaHcopmmpaaT KOHTPOSIMHIOT U ynpaByBakeTo CO
nepdopmMaHCUTE, Kako U Ha ynoraTta Ha data-driven npuctanoT BO JOHeCyBaweTo
OENOBHU OONTYKW.

Mpeky npepaBara, NPakTUYHU NPUMEPU U LOUCKYCUWN, y4YeCcHUUnTe ke wumaat
MOXHOCT Aa CNyLWHaT UCKYCTBa 04 BOOEYKM eKCcnepTu u GM3HMC nugepu 3a Toa
Kako KOMMNaHuuTe MoXaT ga ja nogobpaTt edukacHocTa, ga rv ontummsmpaar
pecypcuTe u ga cosgagaT noronema genoBHa BPeaHOCT.

KoHtbepeHumnjaTa ke obeanHN KOHTponepu, PUHAHCUCKN OUPEKTOPU, MeHalepu,
KOHCYNTaHTU n OM3HUC nuaepun o4 pasfnyHu UHOYCTpUM U npodecumn, co uen
pasMeHa Ha 3Haewe, NUCKYCTBa U Hajaobpu npakTukmM Bo obnacTta Ha KOHTPOJIUHIOT
N COBPEMEHOTO OENOBHO ynpaByBawe.



Al meets Controlling — Leading with Insight in

the Era of Transformation

¢ KnyyHu Temun Ha KOH(pepeHUMjaTa:

v/ Al BO KOHTPONIMHI U (PUHAHCUM — KaKO BellTaykaTa WHTenureHuumja ro
TpaHCcOopMMpa HAYMHOT Ha aHanM3a Ha nogaTtoumn, NPorHo3npame N JoHecyBawe
AEeNOBHN OOJTYKW.

v/ Excel BO HoOBaTa epa Ha aBToMaTu3aumja — COBpeEMEHN NpuUcTann U anaTku
KOM ro npowupysaaTt noteHumjanot Ha Excel Bo aHanu3ata Ha nogartouun u
aBTomMaTtum3aunjata Ha PUHAHCUCKMUTE NPOLECH.

v/ ChatGPT u Copilot kako anaTku 3a aHanUTUKa M nogapLiKa BO
oanydyyBawe — TrpakTuyHa npumeHa Ha Al anatkm 3a nobpsa aHanuaa,
NoAroToBKa Ha M3BewWTan U NnogapLllka BO CTpaTELKOTO OaNy4YyBake.

v/ Ynorata Ha CFO Bo gurutanHata TpaHcdopmaumja — kako UHAHCUCKUTE
OVPEKTOPU CTaHyBaaT ABUraTenu Ha gurntanHaTta TpaHcdopmMaumja n ctpaTeLlku
napTHepu Bo OU3HUCOT.

v/ TpaHccopmaumja Ha opraHu3aumjaTta U1 KOHTPONUHI PyHKLMjaTa
— eBofnyuujata Ha KOHTPOMUHIOT o4 TpaguumoHanHa puHaHcucka pyHKuuja BO
KNy4yeH napTHep BO ynpaByBakeTo CO NnepdopmMaHCcCUTe U cTtpaterunjaTa.

» MaHen auckycmnja = POWERED by ISOS

Bo pamMku Ha KoHepeHUKnjaTa Ke ce ogpXu U NaHen gUCKycuja Ha Tema:
“Leading the Transformation: Strategy, Sustainability and the Future
of Business”.

Ha naHenoT ke y4yecTByBaaT €MWHEHTHU TFOBOPHMUWM U OU3HUC nNugepu Kou ke
AUCKYTUpaaT 3a npeaus3BuuMTe W MOXHOCTUTE MNOBpP3aHM CcO  OM3HUC
TpaHcopmaumjata, OOAPXMAMBUOT pasBoj, Yyrnorata Ha nNUOEPCTBOTO U
CTpaTernckoTo yrnpasyBawe BO COBPeEMeHUTe opraHu3auuu. lNaHen guckycujaTa
Ke MNOHyAM MpPakTUYHW NepCneKkTUBM 3a Toa Kako KOMMNaHMuMTe MoXxaT Ada ce
aganTupaat Ha AMHaAMWYHWUTE NPOMEHW W fa co3gajaTt [onropoyHa BpeaHoCT
npeKky nHosauuun, oagroBopHO ynpasyBawe U data-driven npucTtan.
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08:15 — 08:45
Registracija na u€esnici i utrinsko vmrezuvanje
08:45 - 09:00

Sveceno otvaranje na konferencijata — Elena Markovska
Pozdraven govor od organizatorot — Mitka Mojsovska Kontroling Biznis
Centar

09:00 - 09:35
Ognen Ognenoski — CEO, Biznis Mreza
Without Data You Guess. With Data You Lead.

09:40 - 10:15
Aleksandar Grasi¢ — Founder, Outliers (excel.grasic)
Boost Your Productivity with Al in Excel

= 10:20 - 10:50
Networking Coffee Break & Sweet Bites

10:50 — 11:25

Vladimir Simeunovi¢ — Managing Partner and SAP professional
Ofelija Petkovi¢ — CFO, Replek

The Replek — SAP Journey to Strategic Controlling

11:30 —’12:05
Dejan Cirkovi¢ — Managing Partner, Virtus
Transforming Sales Reporting into Business Value

2 12:10 = 12:50

Panel diskusija

“Driving Sustainable Productivity: Business Transformation in the
Era of Data and Al”

Bojan Stojanoski — Clen na upraven odbor, NLB Banka

Aleksandar Ivanovski — ¢len na upraven odbor, ISOS

Zorica Popovska — osnovac na Sensum Training & Coaching

Toni Jankovski — inovacii i razvoj na FinTech produkti, Diners Club Makedonia

12:50 - 13:40
Networking Lunch
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13:40 — 14:15

Jana Gjorcheva Korubin — Controlling Manager, ZEGIN GROUP
Tatjana Manevska — Director of Retail Network, ZEGIN GROUP

Maja Topkoska — Marketing Director, ZEGIN GROUP

From Forecast to Foresight — Building Insight-Driven Planning Process

14:20 — 14:55
Mario Grilec — MBA, Senior Consultant/Coach, Mentmove
Insightful Leadership — Al alat za prezivjeti ili proZivjeti Zivot

Detanu 3a npujaBa:

- Kotnsauuja 3a HacTaHoT 9.100 neH co BKkNy4YeH oaB

- Cnywartenun Ha AkagemujaTta 3a KOHTPONUHT -20%

- YUneHoBn Ha MeryHapoaHo 3gpyxeHue Ha KoHTponepu ICV — 25%

- YUneHnosn Ha NCOC -20%

- 3a ceKkoj NpunjaBeH ynpaBuUTen Ha KOMNaHWja, crneayBa edHa KoTu3auunja rpatuc
- 3a 3 npujaBeHu cnywaTtenu og ucta KomnaHuvja, cnegysa egHa Kotusauymja
rpatuc

- 3a 5 npujaBeHuU cnywartenn og ucta KomnaHuja, cnegysaaTt ABe KOTuUsauum
rpatuc

MonyctuTe, He ce cobupaar.

MpujaBa: www.controlling.mk
mitka@controlling.mk
UHudo: 071 334 845

Ke Hu 6upae vyecT noBTOPHO ga Be nosgpaBuMe M ga NpoaormKuMe 3aegHo
aa ja rpagmme opaa npodecuoHanHa saegHuua.



